May 2026 Board Meeting

Date: 2026-05-20 6:00pm

Location: Virtual

Participants: Kristan Norgrove, Luke Copley, Martha Zornow, Nick
Pozek and Joe Sparr.

Meeting Notes

Approval of Past Meeting Minutes
e Conclusion: A motion passed to approve April minutes.

Board discussed and provided support for the one building strategy for
2026/27

EAC Minutes were presented and discussed

- Key notes included Science of reading implementation and NYSED
liaison discussions in preparation for renewal

Executive Director Update

Operations: KN discussed Enrollment/New Family Orientation at length with
the BoT

Strategic Initiatives: BoT discussed retreat date and discussed agenda at
length

KN provided an update on the renewal process
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